LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
September 2, 2025 at 9:00 A.M.

1. Invocation and Flag Salute
2. CALL O OFAET ...ttt ettt ettt Chairman
T 0] 1 N B P U SUUUPRRRR Recording Secretary
4. Approve Minutes of Regular Board Meeting AUgUSE 5, 2025 ......cooviiiieiiieiierieeie et eieeseesreereereeseesraesenesaneans *
5. Staff Reports
a. Marketing and Member Relations Update ...........cceevieiiiiiieiiieiiieiieieteee et Larry Mattes
b, FINAncial REPOTt.....cccuiiiuiiiiiiiieiieeete ettt ettt sttt st et e b e saeeenee e Leisa Walker
c. Engineering and Operations REPOTt .........cvcvvieriirieriieiieiieieeree e ere ettt sve v e esve s s senes Jerry Latty
6. New Business
Approve Membership of New Connects and Rescind Membership of Disconnected Accounts.................. *
b. Discussion and Possible Action to Revise and/or Review Policy #510 Group Medical Insurance, Long
Term Disability Insurance, Dental Insurance and Retirement & Security Program ...........cccccoceveveninennene. *
c. Discussion and Possible Action to Revise and/or Review Policy #541 Post-Retirement and Disability
2750 0T LRSS *
d. Key Ratio TTeNA ANALYSIS ... .ccouiiiiirieiieeie et esiteetie ettt et ettt e st e et e ete e teesteesaaesatesaseenseeseesseasnsesnsesnseenseens
7. President and Trustee Reports
A, KCAMO UPAALE..uiiiiiiiiiciiiciicieereette sttt e et eebeesteesteeseressbeesbeessa e saessaessseesseesseessaesasesssesssennns Jack Teague
b. OAEC Update — AUGUSt MEELING.......cccccvriiierieiieiiesie e e ereesteeseesenesreereens Gary Cooper/Glen Clark
8. Update 0f Le@al MALETS........cccvieieeiieeiieciieeie et ettt esteesteestveesbeetaestaestaessseessessseessassssessseasseesenns Tina Glory-Jordan
9. Chief Executive Officer’s LREC REPOTt........c.cccuviiiiiiiieiieiieieeieeiteceee et snees Glen Clark
10. LRTC FINancial REPOTT.......c.cciiiiiiiiiiiiiieiiesiteseeseesteeteeveesveestresitesevessbeesseesseeseesssesssessseessesssenns Wenonah Jones
11. LRTC Operations REPOTL ........ccuieiuieriiirieiieiie ettt esteste e et eteesaeeseeesssessseestaessaessnesnsesnseenseenseensens Jarrod Welch

12, OThEr BUSINESS ..ottt ettt et e e e e ettt ee e e e e s e aa et eeesssssasnaaaeeeeesesesannataseeeesssesssnssseeeesesnnnnns Chairman
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13. Announcements
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* Discussion and/or Possible Action Required



